
Navigating the Transition from Service Vendor to Strategic River 
Manager



Shift: Hardware Centric Vendor Model To a Software Driven Ecosystem 



Situation Diagnosis: Misaligned Incentives and 'Hardware Trap'



'Availability Based' structure discourages innovation and innovation carries 
disproportionate risk.



Strategic Pillars I & II:  Hybrid-Intelligence Contract and Governance



Strategic Pillar III : Financial Viability, Green Financing, and Hub and Spoke 



Implementation Roadmap: Risk Mitigation and Projected Impact (Years 1-5)





Projected Impact: A 15% improvement in Water

Quality Index (WQI) within 18 months.
Impact on Organic Pollution (BOD) - River Vasudha (City Stretch)
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